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A letter from the Illinois Department of Transportation regarding a Friends Creek Township Project
BROS-OI 15(064).

A letter and information from the Village of Mt. Zion regarding the Gustin Nelson Tax lncrement
Financing District.

A letter from Decatur Macon Cotmty Opporttmities Corporation regarding LIHEAP Appointments
for energy assistance.

A copy of the FY07 Annual Report from the Macon County Mental Health Board, and a copy of the
FY 07 Demographic Report.

A letter from Ameren regardingkee trimmingthat willbe done inthe Decaturarea inthe near futtlre.
REPORTS

Sheri?s Report - March 2008

Macon County Collector Bank Report - February 2008

Macon County Treasurer Fund & Investment Report - March 2008

Auditor's Report - March 2008

MOTION

Mr. Smith moved, seconded by Mr. Yoderto approve the Correspondence and Reports and that they
be placed on lile by prior roll call vote.

COMMENT:

Mr. Williams: Mr. Williams said in regard to the thank you note from the 4-H lady, in talking to
several of the kids who were here lmst month, he received positive comments about the time that
boardmemberstookwiththemto helpthemuderstrdtheprocess. Theyparticularlyenjoyed being
able to vote.

MOTION CARRIED.

i. CLAIMS

MOTION

Mrs. Cox moved, seconded by Mr. McGlaughlin to approve the Claims that have already been paid
by prior roll call.

There were no questions or comments from the board floor.







Resolution 6-3168-4-08 - Re-appointment to the South Wheatland Fire Protection District

David P. Sadowski, 2191 Cross Roads Rd., Decatur, IL 62521
Term Expires: May, 201 1

Resolution G-3169-4-08 - Re-appointment to the Cisco Fire Protection District

Stanley Seevers, 10669 E. Washington St., Argenta, IL 62501
Term Expires: May, 201 1

MOTION

Mr. Willinms moved, seconded by Mr. Meachum to approve Resolutions G-3160-4-08 through G-

3169-4-08 as one vote by prior roll call vote.

There were no questions or comments from the board floor.
MOTION CARRIED.

There was notlling presented on the Consent Calendar.

JUSTICE COMMITTEE

3. Mr. Snyder presented Resolution G-3170-4-08 which is approving the designation of the Office
of the State's Attomey's Appellate Prosecutor to act on behalf of Macon Cotmty.
MOTION

Mr. Snyder moved, seconded by MT. Yoder to approve Resolution G-3170-4-08 by prior roll call
vote.

There were no questions or comments from the board floor.
MOTION CARRIED.

EEHW COMMITTEE

4. Mr. Willinms presented Resolution G-3171-4-08 which is approving termination of the Animal
Control Agreement with the Village of Harristown.

MOTION
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financial management practices, the intemal long term debt has been fully repaid many, many years
ahead of schedule. #3. In the time of troubles, inter-fund borrowing was not really the problem. We
talked about like it was the problem, but it wasn't the problem. lt wms the smptom of the problem.
The problem was that spending exceeded the budget. The sitllntion when she arrived was chaotic
and undisciplined. The sifalntion today is very different. We identify and resolve issues in a
responsible fashion. We tmderstlmd where we stand financially. We understnnd what the budjet
is. We abide by the budget like a religious text. We do not exceed our budget. We are not talklng
about expenditures in excess of budget. We are talking about cash flow timing of Mghly certain
revenue and expense. She said that is the past, and this is very different from the past. She knows
for everybody that change is hard. When you have lived through a certm'n time, and you have a
certain set of assumptions, you kind of keep those %sumptions on into the future even though the
circumstnnces have changed. Now, she thinks the future is very different. She wanted to point out
what we all need to be doing now that the crisis has been successfully resolved. Different times
require different financialmanagementpolicies. Youmay notbe aware, and she didn't really realize
it until she actllnlly looked atthe numbers, but wehave in a11 of otlr 50 operating flmds together, over
$26,000,000 in cmsh. That is a big pile of cash. That is all money we have collected from the
taxpayers, whether we have collected it directly from the Macon County lnxpayers or we have
collected it from the State of Illinois, orit is federal grants, it is a1l tupayer money. We have to hold
these tax reserves because of the principles of fund accounting. It is spllt into 50 different pots, and
each has their own concerns, so a certain nmount of these reserves is unavoidable, and prudent. We
needto very carefully examine the necessary levels of reserves. Can we improve cash management?
Can we question having moneyjust in cmse, and be more strategic about reserve levels? Now that
we have shown that we know how to budget and stick to a budget, now that we understand and have
implemented the principles of sotmd financial management, the next big challenge is to insure that
our reserves are only as high as necessary. Not as high necessarily as is comfortable and convenient
for us, but ms low as is prudent to operate efticiently without fnking more from the taxpayers th=
we need. As you know, the Finance Committee has been workinjon this since last summer. They
talked about it at their meeting last time. 'Ihis board made declsions about reserves and holding
resewes down whenjou passed the 2008 bpdget. As we move forward to this next phase of Macon
County's financial hlstory, we peed to be sophisticated managers of tnxpayer's resources to insure
that we don't tnke a penny more thm1 we need, any sooner th% we need. Every penny of interest
enrned on cash reserves held by Macon County is essentially interest Iost to taxpayers. If they could
keep the money they could invest it themselves, and they could be earning the interest. While she
is slzre that tnxpayers want us to be prudent about reserves and make money on interest where we
can, they also want us to consider tsxpayer needs before choosing to levy additional funds. If we
have cash available, and we do, why should we levy from the taxpayersjust so we can say we never
have to have a short term borrowing? nat is not being sensitive to the big picture which is that we
are trying to optimize not only the cmsh flow of Macon Cotmty government but the cash tlow of the
citizens of Macon County. We reduced the Social Security levy because we were holding too much
for prudent management, and we gave that benefit to the taxpayers. Management is about balancing
competing demands. As managers, we are called upon to prudently provide for our future and hold
reasonable reserves for unexpected developments without holding excessive reserves that we have
tnken prematurely. Her interest as Auditor, is not in comfort or convenience necessarily for us. We
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Ms. Stockwell: Ms. Stockwell said bmsed on the cash flow sheet she gave them, they anticipated the
first distribution on July 18tb. That gives the forecast in terms of pAy days. It would be from
tomorrow until July 18th.

Mr. Oliver: Mr. Oliver said as far as he is concerned, either one of those ftmds would be alright. The
time is less than 90 days, and it is not going to be any drain on either one of those two funds. The
thing to do is to make up olzr mind, to go ahead and vote the thing in so we can take care of otlr
business.

Mr. Dudley: Mr. Dudley said he has one simple question, and it is the snme question he had last
month when we were talking about the zoning issue. The question is whether there is anybody in
this room who could tell him it is legal to pull those funds out of the Insurance Fund. He asked if
there is anybody here that could tell him that.

Mr. Sampson: Mr. Sampson said what Amy hms said is that it is legal until you cross the fiscal year.
When you cross the fiscal year with the balance still there, you are in violation of the law.

Mr. Dudley: Mr. Dudley said Mr. Jacobs is telling us that llis statute said it is not legal.



Mr. Meachum: Mr. Meachum said that is township.

Mr. Dudley: Mr. Dudley said he knows that is township, and understnnds that. He wmsjust asking

if they had something, in writing, at tMs meeting tonight, thai says it is legal to pull it out of the

lnsurance Fund, or are wejust txking somebody's word for it.

Mr. Snmpson: MT. Ssmpson said the choice you have....

Mr. Dudley: Mr. Dudley said he knows the choice is to go from lnsurance Fund orthe GeneralFund.

Mr. Sampson: Mr. Snmpson said it is to either do something tonight or the Federal Government is
going to come here tomorrow monzing and not be very happy.

Mr. Dudley: Mr. Dudley said he understnnds. He does not want to do something illegal. That is llis
question.

Mr. Williams:'Mr. Williams said we have talked about the fact that the Federal Government will be
here tomorrow if we don't do something tonight. He msked if that is because of the fact that we will
make payroll, but the employees will not have Social Security tnken out.

Ms. Stockwell: Ms. Stockwell said no, of cotlrse Social Security is taken out. The way that payroll

taxes work is that when we make a papoll, we electronically call in our return. We tell them how

much otlr share is, and the employee's share is, and that hms to be good funds the next day.
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Mr. Ashby: Mr. Ashby said he wanted to emphasize a point that he was not questioning the

Auditor's or Treastlrer'sjudgement onthis issue. It isjustthatwe have to solve ourproblemtonight,

and this is one way to get it done.

ROLL CALL.

Ayes: Ashby, Cox, Drobisch, Dudley, Hogan, Jacobs, Little, McGlaughlin, Meachllm, Oliver, Potts,
Snmpson, Smith, Snyder, Taylor, Westerman, Willinms, Yoder

Nays: (None)

AYES = 18
NAYS = 0

MOTION CARRIED. (MAIN MOTION G-3173-4-08 AS AMENDED)

7. Mn Snyder presented Resolution G-3174-4-08 which is approving incremse in appropriations in
the Health Fund for Children's Vaccinations Cyrant.

MOTION

Mr. Snyder moved, seconded by Mrs. Cox to approve Resolution G-3174-4-08 by prior roll call

vote.

nere were no questions or comments from the board floor.
MOTION CARRIED.

8. Mr. Snyderpresented Resolution G-3175-4-08 Which is approving an incre%e in appropriations
in the Health Fund for Dewitt Title IIIB/D/GRF Assistance Grant.

MOTION

Mr. Snydermoved, seconded byMr. Meachum to approve Resolution G-3175-4-08 bypriorroll call
vote.

nere were no questions or comments from the board tloor.

MOTION CARRIED.

9. Mr. Snyder presented Resolution G-3176-4-08 wllich is approving increase in appropriations in
the Hea1th Ftmd for West Nile Virus/culex Mosquito Vector Prevention Grant.
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There was no new business presented at the meeting.

MOTION TO CLOSE SESSION

Mr. Oliver moved, seconded by Mr. Dudleyto go into closed sessionto discusspersonnel issues and
pending litigation by prior roll call vote. '

MOTION CARRIED.

MOTION TO OPEN SESSION

Mr. Drobisch moved, seconded by Mr. Meachum to return to open session by prior roll call vote.

MOTION CARRIED.

MOTION TO ADJOURN

Mr. Smith moved, seconded by Mr. Drobisch to adjodlrn until Thursday, May 8, 2008 at 7:15 p.m.
MOTION CARRIED.

Meeting adjoumed at 8:45 p.m.




