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'libL of Contcnrs

Orgnuetioo Chrn

l)cprtoocoa (Alphr) rnd fuds/ Dep.dlrcoti

l'Y 2016 Budgct Proccss Crlco&r

Bulget m Bticf

;\doptcd rod Amcndcd I *vics

Rcrcnuc rnd Erpcoditurc br fuod eod Dcprrtncnr

Dcuil in Fuod,/ Dcprttmcor dcr
Gcncnl l'uod P.g.s t7-54
Hcdth luorl P.gc' 70-ll(r
Wotlforcc Fund P.g.! l8l -193

l.und Brlrnccs 2010 k, ml7

P.gc I

P.grs 2-5

Prges 6-12

P4e 13-15

Prgr l6

Prgcs 17.t93

Pzgr. t94-212
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,rl&oo Cou.ty OepS,tnlenlg rl(, FundE
h Olpa.lrncnl Ordr.

Aloa
Oaoa,rllrnlB E!l!!tslD!!ld!!r!E

Adniniglrarive
Adftinisl alivc
Admi|trsl aliva
Admniglraliv€
Admhlst attve
AdmhBlialivq
AdminiEt6ltv€
Admroi316ttvc
AdmJrEtrativt
Aatrnhrslr'ebva
Admhistralivc
AdmhiEtraliv6
Animsl coorol
Aldlo.
Audilo.
8oa,i, of R€vian,
Ci.qrn Ch.t
Cnqil Clerk
Ci crrit Clcrk
Ci ciil Clrrt
Ci cun O€.t
Ci.crril Cbtk
Cicua Cl€rt
CiEUI Colxts
Cirua ColrlE
Co.orE
Co6ty Bo€.d
Cornty Eoed
Counly Cle,k
Cornly Clc.k
Cot nly Cle.k
Em€rgoncy ir8na96rn€nl
Env-ontrlrnlal Ma€gor|€nt
E wironrnrntal Managenlcnt
Hqal0r
Hbh'r6y
Hr0hw€y
Highray
Highw8y
Hi0hwey
H€hwry
Hlslo,ral
P,obatixr
Prc6albo

A001420 Gcnrral
A005 Rcurmenl
A006 Soc€l S€cunty
Aotl Inllrance
A0l 3 Srlt l,|su,era
Aot,t Working Cash
A016 CaFbl P,qrct
A0l7 PEG Fr.
Aotg C+itat vehicte
A019 Wi.6 E r€rgy P6.m*3
a0a2 OPBC Leas6
A099 Eooio.nic Oarllop Mkll/Bra,|din9 Gra,|l Fund
AO80 Animal Co.llrol
Aml-1eO Audrto.
A00l.16l Audrlo, HR
A00l.l0l Eoad ol Rcvrcw
A(x)l .ofl) Cr,cul Clsk
A05O Cicril Chrt Aubmalio.r
A05l Oocum€nl Slo.89o
A052 CiEUit Clcrt Rcst,btld Cash
AO53 CiElil Chrt Op E Admn Fu,li,
A05a Crcul Ch.t Ehc{ron'c Caatbn Fun,
A106 Ju,or Alrncy Furd
A001.1,10 Ci cul Coi,,ls
A06ii Law Lrorry
A00l .070 Cofo.r€.
A001.02r Counly EoJd
A067 GIS
Amr430 Co6ty Clelt
A00rO31 Colnty CE* Eledbns
A065 Counly Clc,k Automalbo
AOO2.1$ EMA LEST
A001.086 Envi oom€nl8l iranag€itent
4086 Envr,o.r.i€nlal iiJlag€,n€nl
A020 Hralth Fund
A03O Highway Fund
A03l Matchng Fud
A032 ilot, Fud Tax
A034 Cot nly f.itgc
A035 State Torns,lo f,irgc
A036 P,og,!3s City
A0E1 HBtorEal
A001.130 Prooatbo
Am1.134 P.ohiion Mlntal Health Cos,t

z



Probatiyi
Puurc O?hr|dct
Rccodcr
R€@ril6.
Rrgiqlal Oticc Educalixr
Shcrill, Jall
Sh€rit, J.il
Sh€ril0 Jail
Sh€rif, Jail
Sh.,if/ J.a
Shrrif/ JaI
Sl Ato,nsy/Sh€rin
Stab'8 Auo,nsy
Stab! Aio.n€y
Stats! Ano.rry
Stalr! AUo,rry
$at!! Auo,rry
Srds's Alto.nay
Strp€waso, ol Agsa3smcnB
T,gasu,cr
Taqau,ea
V€le,gr'8 CommaSSioo
Wo,llgroc lnwstnrnt

A095 P,obatro.l Genl
A001.120 Puuic D!r€rli,€,
A )1.110 Rrco.dr.
A0E5 R€cord€r Aulo.lletDn
A001{)80 ROE
A001{60 Shcrin
A(xI.O6l Jrl
A002.060 Sh€rin a Jail LEST
A002.070 Coln S€cunty
A093 Shc,if G.,
AG)7 Al Rirk Slrvi:.s G.ant Agrncy Fud
A098 C,ininal Juslics G.8ol Ag€icy Fund
A001.090 St tc.c Ato.n€y
A@r{91 SA rVD
A012 Judgirnl Fund
A062 Sbas! Anorncy Autonrslbo
A063 S€r Ofhrl(,r. lltvoalrgdbn Ful(,
A092 St'l€t Ano.n6y Granl
4001.100 Srpa,viro, ol AsElslrnmts
A001Oao TGa$.!.
A066 T,6au.3. Aulo.t€lion
AO87 VAC
A150 wlA
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Itacon Cosnly DrCan ncnE afi, Funda
in Fu,6/ D€p8.lm€nl Odrt

F firro€o8.tn€ob O€pa.tnEotE

A00l .020 G€n6r€l
AO0l.02t Count Eoad
A00l .030 Cointy CE t
A00l -03t Count Cl6.k Elcctbns
AO0l .040 T,!a$r,cr
a00l .050 Ci ora CL.t
A00l {)60 Sha,i,t
AO01.061Jel
A001 .070 Coro.lrt
A001{80 ROE
A001.0E6 €nvi oilmrntal irrla96rn€nt
A00l49O Slat* Anornay
Aq)1{01 sA rvo
Am1.l00 Srrpo,viso. o, Aalaaam€nl3
A0()1.101 Eoad o, Rqvi€w
A001.110 Rrcodlt
A00l-120 Puurc O€landlr
AO0l.l30 P,o6etbn
a001.t34 Probalion Montal H€al$ Cos,t
A(x)|.140 CiEril Corl'ts
A0Ol-160 Audlo.
A0Ol.16l audto. HR
A002.060 Shr,ilt E Jal LEST
A002.070 Cou,l S€cunty
AOO2.1$ EMA LEST
A(x)s R.liran nt
A006 Soci.l Srcu.ly
A0ll lnsu,arca
A0l2 Judgnrnt Fufl,
A0l 3 S€lt lnarranca
Aola Wo,tiu Cash
A016 Capital Pro,lcl
AOIT PEG F€e
A0l8 Capilai Vrhi;lq
A0l9 Wrld En€rgy P€mts
A020 Hranh Fu$
A030 HiJlMay Fund
A03l Matching Fund
A032 tlolor F€l Tax
A03a Cornly B.ite
A035 Statc Townshi, Bdrg6
A036 P.og,sEe Cily
AO'12 OPBC Le,3€
A050 Circual Cl€rt Aulo.nslirn

Admhiltalivo
Cot nty Eoad
Cosnty Chrk
Co0.ty Cl€rt
T,easu,€t
CiEuil Chrt
Sh6,fi Jal
Sh.,it Joil
Corg,ra
R€gbnal Ottcc Educ€tion
Envi o.lruntal rrln!0€fimt
Statsl Ato,nqy
Sbt€.s Ato,ncy
Supawiso. ol AEeeElnlrnb
Eoad o, R6vbf,i
Rlcorir6,
Puurc Ortcfirr,
P.obatbo
P.obalim
CiEuil Corl,ts
Audilo.
Audilo.
Shain Jsil
Sh.nft Jail
E,nrrgrncy Manag€mcnt
AdmhBtra0v6
AdmhEfeIve
AdmhEfetv6
Stele ! Anom€y
Adfihistreliv"
Admhidrdivq
Ad,nhi!lraliv€
AdmhisBaliw
Admhidr€livq
Admnidralive
Hcath
Hbhway
H0huay
Hqhvsy
Hi9hr€y
H€hway
H€lllvay
Adnini8lrativc
Cr.curl Clcrk

q



A05l Oocurrlent Storeg"
A052 CiEuil Ch,t Rcrridod Cssh
A053 CiEUil Clrr* Op a Admh Fufd
A054 Cicuit Ch.r Ebct,o.lic Caalixl Fund
A062 Slat€.E Ano.nry Aubftslio.r
A063 Slx Ott!n('r, lnwEliralbo Fund
4065 Co6ty Cle* Auto.natixr
A066 T.e8EUrc, Aulo,nalixr
A067 GrS
AO80 Aninal Cmrd
AoEl H'stori,
A083 Law Lib.ary
A085 Reco,rr!, AulomStao
A086 E wfoom€ntal M8.|rgcnl.nl
AO87 VAC
AO92 Stat l Alo,nsy Grant
AO93 Srrrif Gr.nl
a095 P.ooalbn G.aol
AO97 At Risk S€,vbes Graat Agsnsy Fu](,
AO98 Criminal Jusli;c Gra,|l Ag6nc, Find
A099 Ecorlomic Olr.!lo9 Mklg/8r8ndhg Fund
A106 Ju,o. Ag€rty Fuaxl
AISOwlA

CiEul Chrt
Cacrrt Clcrt
Crcdl Cl€rt
CiEUil Chrt
staus Attorncy
Stat€ 3 Anomey
Cos.ly Clrrk
?,e8sua.
Cosnty Eoad
Anitlalcoatrol
Hi3lo,i:al
CaEuil Cou,tE
R€co.d6.
EnviprYnlntal Manag€m€nl
Vatrrx'a CommEsirn
Stat€t Aiorn€y
Sn€.ill, JeI
P,obatixr
Sh€rin
St Alto.myrsh€nll
Adrin $rAiva
Cicuit Clc.k
Worklucc lnwslrn€nl
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County of fuIacon

IWacon County Board

lalS. r,Ll.r. f,oorD t0!. O...iur.lL 62t23 Plooc (217) ala-rlrz F.r(214{2a.1aS9

Dare: ruly 3.20l7

To: Elected Oflicchol&rs and D€panm€nt Hcads

From: Jay Dunn, Chair, Macon County Board ond Kcvin Greenfield. Chair, Finance Committcc

Copy: Board Mcmb€rs

RE: l'YlE Budget Proce$ Mcmo

The Finoncc Comminee has sct thc following schedulc and rcquircmcnts for thc FY 18 budgel

ptocess. we arc largctiog the Novemb€r 9, 201? rrgular County Board meeting for considcration

aod possogc ofthc 6oal documcnt.

Budset Forms from Auditor Fridav. ,ulv 7

Ove]sisht Commttccs Recular o. SD€cial Meedngs July
RcBular Finance Commin€e Monday. luly 3

Budqd Prckacc Duc !o Audilol ljridav. Julv 28

Recular Fioancc Commincc Ove6i!.ht on Financc BudreB Monday, July 3l
Fir$ Budca Hcarinc Monday, Au,lust 7
Second Budcet I lcarinr Tucsdav. Aupust 22

Recula Financc Commincr Tuesdav. Seotember 5

Third Budra Hcarinc Wodtresdav. SeDtemb€r 6
lburth Budrct Hcarinc Moodav. S€Dtember I I
Fifih Budlet H€.rinc Mondav. SeDtember lt
Reeulor Financ€ Commincc Mondav. Octobcr 2
Snccial Financc Commimc PleDarr for DisDlav Budset Wedmday, Octuber 4
Budret on DisDlay Tuesday, Ocaot cr l 0
ReEular Finance Committee Monday, Octob€r 30
Rclular County Boad Me€tinc, Thursday, November 9

All rcgular and special meaings of Finoncc will be at the usual tim€, 5:15 p.m. The livc budgcr
hcarings will also convene at 5:l5 p.m. All mectings $ill bein th€ Boald Room on thc Fiffh ljloor
ofthc County Building.

L



Ovcrsiqht Committees

As alt ays, $e OvcBigbt Comrninccs are integral to lhc budgei pmcess aod arE encouraged to
either hold spccial m€etings only focusing on thc brdgel or allo$ amplc timc in thcir (cgula,

meelings for consideradon of thc budget. Olliccholdcrs and dcpanmeot hcads will prescnt their

ovcrsight commiltce witb all .hc information in thc budget packel for Finame. Ovcrsight

committ€cs will engag€ in a lirc by linc rsvicw of lhc budgets so they have a firm wod(ing

knor.rledge of major depanmcntsl iniriativcs ad challcnges. Ove6ight comminees will provide

th€ir input ard Ecommeodadons to fic Financr Committee, and should atteod thc budget h€arings.

Dcpadmeols ate to placc copics of fteir pmposed budgets and supponing matsrial in thc commiltcc

boxcs one week prior to thc sch€duled ol.crsight committcc dale. Thc depanmcnl should bing
copics ro thc ovcrsighr meeting for ihc Committee, olc Audhor, and thc Rccolding Clcrk. Copics ro

the financc Comminee will bc provided by lhe auditor (origiml submission plus as many rcvisioos

as nccdcd) via Budga Books and ao on line resourc€. Dcpanmcnts should not bring copics to lhe

Finance Coorminec but should s€nd all revisions to the Auditot for distribution.

Guidclincs

ln thc past fc\r, yca6 General Fund rcv€nuc has not kcpt pace with incrcas€d expcnscs, rcsulting in

a delicit budger in rotal for the Gcneral Fund; thcrcforc, officeholders 0nd depadment heads should

make thc folloqing asrumpdons for departmcnts *ithin the Geoeral [und:

l. Our goal in the budget proclss will b€ to rcduce iotal nel spending. Each ollice should

prcscnt a budget r€llecting 8n cxpcnsc rcduction of 6.1% as indicated on lbe attachcd

sprcsdshcct. For omc€s that are noi a pan of thc gcn€ral fund, we asl that cxpenses bc held

to FY I 7 lcvcls or rcduc€d wh€r€ possible.

2. when pmjccting rcvcnue for FY|S please includc a rcalistic number. Do not includc a

'tBhion" ifrh€re is no suppon for thc rcrcnuc amount.

3. Each oflice should submit a budgct showing
(Net Expe$e: Derymen Reverl//,e Minut Expense)

4. FYl8 Budgcts should bc submincd ro tbc Auditor ard thc Financr commit]cc ONLY on thc

budga forms provided by lhc Audilor's Oflice.
5. Ratcs for fringc bcn€fils arc anachcd. For hcolth insurance, plcase budgct $9,804 pcr full

time employee for all full time employees.

6. Rcrirement and Social S€curity costs should bc bsdg€t€d for dl Special Rcvenuc Funds (i.c.
all firnds othcr rhan the Gcneral Fund) u,hi€h havc pafoll expcns€s using thc anached rarcs.

7. Gra rcvcnu€ should bc sho\rr only if therc is a signcd controct or oficr *rinen documeni
from thc funding agency approving thc award. E-mail notification of award is also
acccptablc. Grants will .cquit€ separate budgets bascd on Macon County's fiscal ,vcat. lte
Auditor can assin you in puttiog your apprcved grant ioto Macon County's fiscal year.

I



E. lI you arc showing ncw rcvcnuc sourcc.' o0Er than granas, pl€as€ bc pr€psrcd to pr,ovide

backup for your projection of the amount of r€venuc to be receivcd. Expcricncc of othcr
countics, market rcscarch, contracts, and so fonh rould all be helpful as baclup if your

budgct includcs nc$ revenue other tha[ grads.

9. Thc gxxx Accounts (Capital Expenditur€) should bc us€d ooly for items shown oo your

updated Capital Budget. lf you usc the 9xxx accounts, you occd to providc a Capital Budg€t

in your budget paclag€. Thb would be for large purchases such as copicrs, computcrs, and

rchicles. ltcms such as copier supplies or monthly usage f€es arc !g! capilal cxpenditurcs and

should bc includcd as Copier expense (accouot 7230) or Supplics (accounr 8020).

10. The budget packagc lD$linclude thc followiog items:

o Fimncial r€qucst oo thc form povidcd by thc Auditor.
o Capital Budgct fonn (ifnc€dcd)
. Detailcd cumnt orgaDizrtion chan showi[g namcs atd litlcs for all positions

. ,ob Descriprions for all curcnr and proposed positiom

. Employee handboot if not adoping Macon County Handbook. If you a& covcrcd
by or hav€ adopted thc Macon County bandbook, you can simply note thst.

. Updated rrset inveotory sheer as provided via cmail fmm County Board pri iDg

depanmcnt.

Il. Ihc budget package will ioclude the following items ifapplicrble:
o Pcrformance information on key activiiy measures

o List ofmajor departrrcoi rccomplishme s
. Suppoding schedules detailing expeoditurcs for lioes which havc vcry diversc

porposcs (crarnple: Probation's contractual scrviccs line)
o Any additional idomation which you bclievc *ill hclp thc commine€ undersirnd

thc goals, challcngcs and opcrations of your oflicr
12. The Fins[c€ Committcr knows thal ]his is a difricult r€quest to ask for budgd rsducaions

again this year. Sales tax ud incollre tax Eveoues 0rc not expected to increasc fo] 2018 and

Eopcny tax Evenue is not expected to incr€ase significantly. Mocon County offccholders
and dcpanment heads have always beco r€sponsivc io budg€t demands and $€ Fioaoce

Committee has cvcry canfidcnc! that fiis will continuc.

As always, the Fioame Comminee welcomcs your thoughts ond suggestions

6
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County offuIocon
Macon Coun Board

lal S. r,Ll.|. ioo. 3lll. Ocot ..lL 62323 (2rn rza-la,l f.t (21?l ala.la59

July 24,201? UPDATE

Elcctcd Oflic.holde6 and Depanmcnt Heads

,ay DunD, Bosrd Chairman
Kevin Grecnficld, Chaiman, Finarrce Commitlee Chaimm

copv

Re:

Board Membcrs

Schedulc ofFYlE Financc Budg€t H€arings . 5: l5 p.m.

County Board Room 514

TIle Schcdule of FY l8 Flnaffe Budgd Herrings is liscd below:

Datc

To

From

U!!C!v.-A!rg-L!J!}!.
Hiltoric.l Musarm (72? ElillW)
Supcoisor of Aisc$mcn6 (7/ll Financc)
Bo.d ofRcvir\r (731 Fioancc)
GIS (7/] | Fin.ncc)
vrrc,rns Assisrancc (72? EEHw)
U of I Ertcn3ioo (?/27 EEHW)

!&CSECrI &4toltrllrE-o.E
Envimontaotd Mln.Bcm.nt (E/24 EEHW)
County Clcrl (tDl O&P)
Pioborbn (E/24 rustic.)
Wo.kf(xrc hvcatncnt (8/21 O&P)
CountyBorid/P&z (821 O&P)

!4c!&r.&l!to!rd!.liltllu
She,irrJail/Cootuoom Srcuiiry (t/:14 Jusricc)
Eme.gcncy Mrmgcdrant (8/24 rusticc)
Anim.lConriol (824EEHW)
Mcn|rl ]lc!l$ Bolrd (824 GEHW)

@rr..&s!8le.!lr-G!e
Circuit Clcrt (727 Jusaica)
Saatc's Attorncy (727 ,usricc)
Trlssrl,e, (?/J1 Finimc)
Ci.cuir Colrit (?/27 ,unicc)

Regiooal Omct of Educ.tion (72? DtHw)

Mo.d.v. S.oa.-b.. I1.3:13 o.n.
Co.oner (824 Juslice)
Rccodcr (l2l O&P)
Poblic Dcfcndcr (8/24 ,u!ricc)
tlighwsy Depirmcnt (Enl Tr.ns)
H€rlih Dcprnmena (8/24 EEHW)

So.ca.l Fio..c. ComEinaa Mar!

Sl!!!E&4|rtsI!sdtg
!&{!g{!!l.qtsErl.gftu.o.
Audito.

lnsurancc / Sclf.lnsurance
Rctirrncnt / Social S€curity

Approv.l oa Displ.y gudSa

T.6drY. Ocrob.r l0
Eudget on Disphy

lf thii scHulc c,"alcs r conflicr io yoirr schcduh, plcos. cDni.ct thr Boo.d Officc .nd lct us
Inow ASAP. Plc.sc bc .enindcd that budScrs rt! io bc Frs.nEd @ $c r€gula. ovaFight
comminec mcciang p.aor io prcsrntrtion @ ttc budgci hcrring.

tl



OVERSIGHT SCIIEDULE

EEHW 7N7
Hhtoric.l Musaom
Vctcl.n's Assistancr
U of I Errcnsioo
Regionol Ofticc of Edocalion

lwtbe 1n7
Circuil Clc,k
SEtc's AtlorrEy
Ci.cuil Coun

Fioancc 7/3 I

S of A, BOR, GIS
TrE!$rra

o&P t/2 t
Worl,oicr lnv€nrErt
Courty Boo.d /P&Z
Rccordcr
Couotv Clc.l

Highway t/23
Highwsy

,uslice 8/24
ftob.tioo
CoaorEr
Public Dcacnd€.
ShcrirT
EMA

EEHW 824
Ervironmcntal Mrorgcmant
Hcrlth Dcpanm€nt
Animd Conrol
Mcotsl Hcrlth Boord

l0/4 Fanrmc (sp.cirl)
Audito.

lnsu]lnce / S€lf lnsorrncc
Rctiremrni / SS

Approval of Oisplry Budga
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